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COUNCIL REPORT 
 

Agenda Item Number:  13.01.04 
Report Title:  Budget Review Two – 2022/2023 
Author:  Gayathri Sivaraj, Manager Corporate Services 
Recommending Officer:  Maxie Smith, Director Corporate and Community 
Meeting Date:  24/04/2023 
Attachments:  A: Departmental Operating Income Statement 2022/2023 

B: Capital Expenditure 
C: Amended Long Term Financial Plan 

 

Executive Summary 
 
This report presents to Council for adoption, draft budget review two for 2022/2023 based on the 
end of February 2023 actuals and factoring in relevant Council decisions. 
 
Recommendation 
 
THAT Council: 

1. receive and note the report entitled Budget Review 2 ‐ 2022/2023;  
2. adopt Budget Review 2 – 2022/2023, pursuant to Section 203 of the Local Government Act 

2019,  amending  Total  Operational  Income  to  $20,746,144,  and  Total  Operational 
Expenditure to $16,978,422 and Total Capital Expenditure to $11,945,026; and 

3. adopt the Financial Reserve movement of $6,671,159 for 2022/2023 consisting of: 
a) Waste Management Reserve reduction of $701,353; 
b) Asset Reserve increase of $7,399,647; and 
c) Thorak Regional Cemetery reduction of $27,135. 

 
Background 
 
This  budget  review  generates  a  net  operating  saving  of  $822,309.  Operational  items  are 
predominantly made up of the below, Attachment A also provides a breakdown per department.  
 
Total Income 

Overall  income has  increased by $419,497, mainly due  to  increases  in  income  from  investment 
income, actual rates levied, user charges, grant income and statutory charges.  
 
Operational Expenditure 

Overall  expenditure  has  decreased  by  $402,812  predominantly  due  to  the  recent  organisation 
restructure that resulted in employee cost savings of $235,457 and the removal of the $244,000 for 
the re‐location of the library building.  
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Sundry Expense: An  increase of $32,712  is made up of an additional $10,000  for Corporate  for 
recruitment  advertising  and  $10,482  for Community  advertising  to  fund professional photos of 
reserves  for  the  website  and  online  booking  system.  The  remaining  $12,230  relate  to  other 
administration expenditure in line with actual expenditure. 
 
Computer / IT Costs: Increase of $20,200 due to additional onsite IT support and Civica Authority 
7.1 upgrade. 
 
Employee Costs: Savings of $235,457 due to recent organisational restructuring and staff vacancies 
offset by previously capitalised salaries now captured in the operational budget. 
 
Professional Fees: A decrease of $234,200 is primarily due to the transfer of $244,000 in financial 
reserves  as  the  library  building  relocation  has  been  deferred.  This  is  offset  by  an  increase  in 
Corporate of $9,800  to  fund additional staff counselling and shelf‐ready books at  the Taminmin 
Library. 
 
Parts, accessories and consumables: Expenditure increase of $15,500 for road maintenance signage 
cost in Infrastructure funded through other cost savings.  
 
Cemetery Operations: Minor increase in line with actual expenditure and funded through other cost 
savings. 
 
Contractors: Expenditure decrease of $50,080 is made up of cost savings used to fund increases in 
other expenses.  
 
Legal  Expenses:  Increase  of  $9,045  due  to  more  activity  in  this  area,  especially  in  Animal 
Management. 
 
Donations and Community Support: The net increase of $7,000 includes the removal of $5,000 for 
Women’s Business Network offset by an increase of $12,000 for the Freds Pass Annual Show. 
 
Maintenance: Increase of $18,680 includes $7,680 in Community for maintenance of Howard Park 
Reserve, $10,000  in Mobile Work Force and $1,000  in Regulatory Services  for additional motor 
vehicle repairs for servicing and tyres replacement. 
 
Energy:  Increase  of  $13,450  relates  to  $5,900  increase  in  Council  Leadership,  $1,000  in 
Infrastructure, $3,750  in Mobile Workforce and $2,800  in Regulatory services  for Council vehicle 
fuel costs. 
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Capital Expenditure 

Total Capital expenditure for the year decreases from $12,805,876.86 in Budget Review 1 (BR1) to 
$11,945,026.34 in Budget Review 2 (BR2). The net decrease of $860,850.52 is shown below: 

 Increase of $383,735.68 funded through capital savings and reserves: 

‐ Replacement of tractor (Mobile Workforce): $180,000; 

‐ Finalise  Mira  Square  Community  Building  Project  through  savings  from  Road  seal 
renewal capital works program as per Council decision (ORD2023 11‐014): $100,000; 

‐ Four compactor refurbishments funded through waste reserve: $94,000; 

‐ Correction to the whitewood roads shoulder widening project: $6,452.85; and 

‐ WiFi  and  CCTV  installation  at  Thorak  Cemetery  funded  through  Cemetery  reserve 
$3,282.83. 

 Decrease of $1,244,586.20 made up of: 

‐ Removal of capitalised salaries and re‐allocated to operational expenditure: $306,000; 

‐ Allocated savings from Road seal renewal capital works to fund Mira Square Community 
Building project as per Council decision (ORD2023 11‐014): $100,000; and 

‐ Remaining decrease  relates  to  cost  savings  identified  across  various  capital projects: 
$642,098.24. 

 
Attachment B provides a breakdown with further details.   

2021/2022‐ 

Actual ($)

2022/23 Actual 

(P8) ($)

2022/23 ‐ 

Budget 

Review 1

($)

2022‐23

Budget Review 

2

($)

Grants 4,719,206           1,266,310           4,035,663           4,079,663              44,000 1%

Inv Income 351,255              567,823              423,000              670,000                 247,000 58%

User Charges 2,087,796           1,273,550           1,865,332           1,875,542              10,210 1%

Rates 11,619,302         13,770,260         13,740,752         13,800,339           59,587 0%

Stat Charges 208,537              192,157              170,600              180,600                 10,000 6%

Other Revenue 200,520              54,627                 91,300                 140,000                 48,700 53%

Total Income  19,186,615         17,124,728         20,326,647         20,746,144           419,497                 2.1%

Operational Expenditure

Sundry 668,606              458,364              571,466              604,178                 32,712 6%

Computer / IT Costs 455,058              186,876              410,700              430,900                 20,200 5%

Employee Costs 6,996,496           4,634,800           7,067,711           6,832,254              (235,457) ‐3%

Professional  Fees 865,516              1,085,432           2,170,100           1,935,900              (234,200) ‐11%

Parts, accessories  & consumables 181,919              109,686              142,780              158,280                 15,500 11%

Cemetery Operations 385,204              302,589              509,484              509,822                 338 0%

Auditors Fees 55,603                 12,193                 53,000                 53,000                   0 0%

Contractors 3,862,256           2,722,898           4,605,498           4,555,418              (50,080) ‐1%

Legal  Expenses 106,304              31,847                 82,000                 91,045                   9,045 11%

Donations  and Community Support 138,435              107,504              130,000              137,000                 7,000 5%

Maintenance 528,922              401,906              697,337              716,017                 18,680 3%

Elected Member 451,730              188,226              340,943              340,943                 0 0%

Energy 230,004              123,165              220,800              234,250                 13,450 6%

Insurance 360,874              379,415              379,415              379,415                 0 0%

Bad Debts 6,294                   ‐                       ‐                       ‐                          0

Total Expenses 15,293,221         10,744,901         17,381,234         16,978,422           (402,812)                ‐2.3%

Net result (Excluding Depreciation) 3,893,394           6,379,827           2,945,413           3,767,722              822,309                 28%

Litchfield Council 
Operating Income Statement  2022/23

Variance
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Reserves 

Reserve balances have been updated with audited closing balances as of 30  June 2022 and are 
forecasted to have a balance of $17,851,190.79 after the Second Budget Review for 2022/2023. The 
forecasted balance is cash backed and $6.2m higher than original budget expectations due to higher 
than  budgeted  closing  balance  for  2022  and  additional  savings  generated  in  both  the  budget 
reviews.  
 
The operational surplus of $822,309 in BR2 is attributed as follows: 
 

Operational Surplus BR2  $822,309 

Less: Expenses funded by reserves in BR1  ($750,000) (asbestos) 

($32,000) (Cremator) 

Net surplus  40,313 

Surplus attributed to asset reserves  695,726 

Deficit attributed to waste management  ($641,155) 

Deficit attributed to cemetery  ($14,262) 

Remaining surplus  nil 

 
The net reserve movements in BR2 are: 

 $701,353 transfer from waste management reserve made up of: 

‐ $94,000 drawn to fund the Compactor refurbishment offset by savings of $33,802 from 
the completed project: Public Access to a Portion of Humpty Doo Waste Transfer Station; 
and 

‐ $641,155 net loss from waste management activities as of BR2 drawn from reserves. 

 $7,399,647.13 transfer to Asset reserves is made up of: 

‐ $933,921.13 of capital savings from various projects added back to the reserve; 

‐ $695,726 attributed to asset reserve added to the reserve; and 

‐ $5,770,000 cash added back to asset reserves. 

 

 $27,134.61 transfer from Thorak Cemetery Reserve is made up of: 

‐ $14,262 loss from Cemetery operations as of BR2 drawn from reserves; 

‐ $3,282.83 drawn  from Cemetery Reserve  to  fund additional  costs  for WiFi and CCTV 
installation at the Cemetery; and 

‐ $9,589.78  transferred  from  reserve  to  fund  Cemetery  vehicle  replacement  that was 
previously funded from asset reserves. 
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Long‐Term Financial Plan 

If the Council’s amended budget has a material impact on its long‐term financial plan, division 4 of 
the  Local Government  (General) Regulation 2021,  requires  the  council  to  amend  the  long‐term 
financial plan at the same time as adopting the amended budget. As a result, Council’s Long Term 
Financial Plan has been updated to reflect these changes and is presented in Attachment C. 
 
Links with Strategic Plan 
 
Prosperity  ‐ Our Economy and Growth 
 
Legislative and Policy Implications 
 
Under the Local Government Act 2019, section 203, Council has undertaken two budget reviews of 
the 2022/2023 Original Budget. 
 
If the Council’s amended budget has a material impact on its long‐term financial plan, division 4 of 
the Local Government  (General) Regulations 2021,  requires  the council  to amend  the  long‐term 
financial plan at the same time as adopting the amended budget.   
 
Risks 
 
Financial 

Council is managing financial risk through the review of its annual budget. Council has a legislative 
requirement  to  review  the  annual  budget  twice  per  year.  The  budget  review  provides  the 
opportunity to update the budget. Council’s budget is compared to its actual annual results in the 
annual financial statements at year‐end.  
 
Governance  

Council has a legislative requirement to review the annual budget twice per year. The budget review 
provides the opportunity to update the budget. Council’s budget is compared to its actual annual 
results in the annual financial statements at year‐end. 
 
Community Engagement 
 
Not applicable. 

RESERVES

2021/22 

Actual

($)

2022‐23 Adopted 

Budget ($)

Budget Review ‐

1

Balance 

($)

Transfers from

($)

Transfers to 

($)

Net 

Movement     

($)

Budget Review ‐

2

Balance 

($)

Variance

($)

Developer Contributions Reserve 280,725.00            ‐                           575,588.16            ‐                               575,588.16            ‐                    

Waste Management Reserve 5,124,100.00        4,360,000.00        3,946,899.00        (701,353.00)          (701,353.00)              3,245,546.00        (701,353.00)    

Unexpended Grants Reserve 2,573,927.00        ‐                           ‐                           ‐                               ‐                           ‐                    

Total Restricted 7,978,752.00          4,360,000.00          4,522,487.16          (701,353.00)            ‐                            (701,353.00)                3,821,134.16          (701,353.00)     

Unexpended Capital Works  631,334.00            ‐                           ‐                           ‐                               ‐                           ‐                    

Asset Reserve 8,941,078.00        5,546,000.00        3,965,531.63        7,399,647.13        7,399,647.13            11,365,178.76      7,399,647.13  

Thorak Regional Cemetery 1,719,798.00        658,000.00            1,578,789.48        (27,134.61)             (27,134.61)                 1,551,654.87        (27,134.61)      

Election Reserve 100,000.00            200,000.00            200,000.00            ‐                               200,000.00            ‐                    

Disaster Recovery Reserve 500,000.00            400,000.00            400,000.00            ‐                               400,000.00            ‐                    

Strategic Initiatives Reserve 500,000.00            400,000.00            400,000.00            ‐                               400,000.00            ‐                    

Cash for Cans Reserve 113,223.00            100,000.00            113,223.00            ‐                               113,223.00            ‐                    

Total Unrestricted 12,505,433.00        7,304,000.00          6,657,544.11          (27,134.61)              7,399,647.13          7,372,512.52              14,030,056.63        7,372,512.52   

TOTAL 20,484,185.00      11,664,000.00      11,180,031.27      (728,487.61)          7,399,647.13        6,671,159.52            17,851,190.79      6,671,159.52  

Summary Financial Reserve Momements 2022/23 ‐ Budget Review ‐2
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BCBDEBCBBF	G��'��	>HA BCBBEBI	G��'��	>JKA	>HA BCBBEBI	F	L'&?��	M�N#�O	D>HA BCBBFBIL'&?��	M�N#�O	B>HA BCBDEBCBBF	G��'��	>HA BCBBEBI	G��'��	>JKA	>HA BCBBEBI	F	L'&?��	M�N#�O	D>HA BCBBFBIL'&?��	M�N#�O	B>HA BCBDEBCBBF	G��'��	>HA BCBBEBI	G��'��	>JKA	>HA BCBBEBI	F	L'&?��	M�N#�O	D>HA BCBBFBIL'&?��	M�N#�O	B>HAP3PQQRQQ															 S																						 S																									 S																											 S																						 S																						 S																						 S																				 P3TUV3WQXRQQ							 U3WXX3YUQRQQ							 P3QYZ3XXYRQQ							 P3QTV3XXYRQQ									TQ3[UQRYT													 PX3WYQRUY										 XQ3QQQRQQ													 XQ3QQQRQQ															 S																						 S																						 S																						 S																				 YZU3WZPRTW										 ZXT3[WYRYW										 PWY3QQQRQQ										 XTQ3QQQRQQ												UZX3UXYRWY										 UXX3WYPRWP								 UPP3QPURQQ											 UPP3QPURQQ													 [ZQRQW															 U3VQUR[Z												 U3ZZQRQQ												 U3ZZQRQQ										 W3Q[T3TVZRT[							 U3WTY3ZPVRTX							 U3[XZ3YYWRQQ							 U3[TZ3ZPWRQQ									Y3QQW3PTQRQT							 Y3UZT3[VPR[Z				 Y3UPV3VVZRQQ								 Y3UPV3VVZRQQ										 S																						 S																						 S																						 S																				 UU3XUV3YQURTU					 UY3TTQ3WXQRUZ					 UY3TPQ3TZWRQQ					 UY3[QQ3YY[RVW						S																									 S																						 S																									 S																											 WQ[3ZYXRZV								 UVW3UZTRWZ								 UTQ3XQQRQQ								 U[Q3XQQRQQ						 WQ[3ZYXRZV										 UVW3UZTRWZ										 UTQ3XQQRQQ										 U[Q3XQQRQQ												S																									 S																						 S																									 S																											 S																						 S																						 S																						 S																				 WQQ3ZWQRUW										 ZP3XWTRW[												 VU3YQQRQQ												 UPQ3QQQRQQ												I\BII\K]]													 I\ÎC\I_̀										 I\I_]\CIa													 I\I_]\CIa															 BC̀\IK̂													 D̀]\C_̀													 D̂B\D_C													 DKB\D_C											 D̀\DKa\aD_										 D̂\DB]\̂BK										 BC\IBa\a]̂										 BC\̂]a\D]]												U[Q3V[VRQQ										 UTU3[ZWRXZ								 UWV3XWPRQQ											 UWX3XWPRQQ													 WP3PQVRUW										 UP3V[VRQZ										 WT3ZQZRQQ										 WZ3P[ZRQQ								 XX[3XQXRYP										 PZ[3YXPRUX										 ZTU3PXXRQQ										 XQP3UT[RQQ												XYPRZQ																		 Z[VRQQ															 Y3PQQRQQ																 Y3PQQRQQ																		 UW3QWXRPP										 S																						 T3PQQRQQ												 S																				 PZZ3QZ[RUU										 U[X3[TXRYW										 PUQ3TQQRQQ										 PYQ3VQQRQQ												U3PXT3ZPXRVT							 VYV3XWWRWZ								 U3ZQQ3VXURQQ								 U3YVP3UUXRYX										 ZUV3ZYQRVV								 YXV3PVPRUY								 ZTQ3XYWRQQ								 ZX[3TTWRQY						 X3VVX3PVZRXP							 P3XYP3[QQRQX							 T3QXT3TUURQQ							 X3[YW3WZYRZW									UWP3QT[RWZ										 [WQ3T[[RXY								 VPU3XQQRQQ											 VPU3XQQRQQ													 W3UPXRYW												 U3ZPQRQQ												 W3ZQQRQQ												 W3ZQQRQQ										 [XZ3ZUZRT[										 U3Q[Z3PYWRUV							 W3UTQ3UQQRQQ							 U3VYZ3VQQRQQ									S																									 S																						 S																									 S																											 WU3YUTRTZ										 UW3UUYRZU										 WU3T[QRQQ										 WP3W[QRQQ								 U[U3VUVRQX										 UQV3X[ZRXZ										 UPW3T[QRQQ										 UZ[3W[QRQQ												S																									 S																						 S																									 S																											 S																						 S																						 S																						 S																				 Y[Z3WQYRTW										 YQW3Z[VRU[										 ZQV3P[PRQQ										 ZQV3[WWRQQ												S																									 S																						 S																									 S																											 S																						 S																						 S																						 S																				 ZZ3XQYRYZ												 UW3UVWR[U												 ZY3QQQRQQ												 ZY3QQQRQQ														U3UYZ3VTZRYZ							 [QP3UXZRTT								 U3UUT3[QQRQQ								 U3UU[3[QQRQQ										 WP3VZPRPV										 P3PXQRQQ												 UV3QQQRQQ										 UV3QQQRQQ								 Y3[XW3WZXRYZ							 W3TWW3[V[RQW							 P3XQZ3PV[RQQ							 P3ZZZ3PU[RQQ									W3UU[RZX															 S																						 S																									 S																											 S																						 U3YVZRQQ												 S																						 UU3QPZRQQ								 UQX3YQYRZT										 YU3[PTRQQ												 [W3QQQRQQ												 VU3QPZRQQ														S																									 S																						 S																									 S																											 S																						 S																						 S																						 S																				 UY[3PYZRWW										 UQT3ZQYRXV										 UYQ3QQQRQQ										 UYT3QQQRQQ												WWU3XZQRX[										 VY3ZYXRW[										 WQU3WQQRQQ											 WQU3WQQRQQ													 W3YZWRTZ												 Y3ZZWRYQ												 Y3QQQRQQ												 P3QQQRQQ										 ZW[3VWURT[										 PQU3VQXRWY										 XVT3YYTRQQ										 TUX3QUTRQQ												S																									 S																						 S																									 S																											 S																						 S																						 S																						 S																				 PZU3TWVR[W										 U[[3WWZRZQ										 YPQ3VPYRQQ										 YPQ3VPYRQQ												XQ3YQWRZQ													 PW3XPZRYY										 XT3WQQRQQ													 XT3WQQRQQ															 T3VTTRUY												 Z3U[PRYV												 Z3QQQRQQ												 T3[QQRQQ										 WYQ3QQPRYQ										 UWY3UXZRQW										 WWQ3[QQRQQ										 WYP3WZQRQQ												X3UTUR[W															 S																						 S																									 S																											 S																						 S																						 S																						 S																				 YXQ3[TYRZZ										 YTV3PUZRWT										 YTV3PUZRQQ										 YTV3PUZRQQ												S																									 S																						 S																									 S																											 S																						 S																						 S																						 S																				 X3WVYRVW															 S																								 S																								 S																										I\D̀ \̀]aK													 B\K̂I\BCC										 I\̀aD\̂K_													 I\K_B\̀]C															 aD]\̂D_													 ]DB\̂BK													 a_a\KD̂													 aaB\KKB											 D_\B̀I\BBD										 DC\̂]]\̀CD										 D̂\IKD\BI]										 Da\̀̂ K\]BB												I]\Îa																		 ]̀ \̂D_̀													 >aĈ\̂]̀A															 >]̀K\̀C]A																	 >]C_\IBKA												 >BDK\aàA												 >]K]\aâA												 >]KC\̂IBA										 I\K̀I\Ì]												 a\Î \̀KB̂												 B\̀]_\]DI												 I\̂â\̂BB														
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Period start 1 Jul 19 1 Jul 20 1 Jul 21 1 Jul 22 1 Jul 23 1 Jul 24 1 Jul 25 1 Jul 26 1 Jul 27 1 Jul 28 1 Jul 29 1 Jul 30 1 Jul 31
Period end 30 Jun 20 30 Jun 21 30 Jun 22 30 Jun 23 30 Jun 24 30 Jun 25 30 Jun 26 30 Jun 27 30 Jun 28 30 Jun 29 30 Jun 30 30 Jun 31 30 Jun 32

Comprehensive Income Statement

Rates and Charges $'000  10,685  10,939  11,677  13,800  14,359  15,007  15,685  16,394  17,138  17,916  18,732  19,584  20,479
Grants - Operating (Recurrent) $'000  3,558  4,218  5,911  4,080  3,776  3,776  3,776  3,776  3,776  3,776  3,776  3,776  3,776
Grants - Capital (Recurrent) $'000  297  2,062 -           -            2,071  1,528  1,528  1,528  1,528  1,528  1,528  1,528  1,528
Grants - Capital (Non-recurrent) $'000  408  1,720  60  5,546 -  205  205  205  205  205  205  205  205
Reimbursements and Subsidies $'000  1  2 -           -           - - -           -           -           -           -           -           -           
User Charges $'000  1,757  1,897  2,014  1,875  1,969  2,067  2,171  2,279  2,393  2,513  2,638  2,770  2,909
Statutory Fees and Fines $'000  137  133  208  181  219  219  219  219  219  219  219  219  219

Total Revenue from Operating Activities $'000  16,843  20,971  19,870  25,482  22,394  22,802  23,584  24,401  25,259  26,157  27,098  28,083  29,116

Interest Revenue $'000  690  428  348  670  288  277  384  439  496  542  597  677  775
Other Revenue Outside of Operating Activities $'000  154  314  161  140  92  92  92  92  92  92  92  92  92

Total Revenue from Outside Operating Activities $'000  844  742  509  810  380  369  476  531  588  634  689  769  867

Total Revenue $'000  17,687  21,713  20,379  26,292  22,773  23,171  24,060  24,932  25,847  26,791  27,787  28,851  29,982

Employee Costs $'000  (6,644)  (6,553)  (6,865)  (6,832)  (7,037)  (7,248)  (7,466)  (7,689)  (7,920)  (8,158)  (8,402)  (8,655)  (8,914)
Materials & Consumables $'000  (7,219)  (7,596)  (8,209)  (10,146)  (10,450)  (10,764)  (11,087)  (11,419)  (11,762)  (12,115)  (12,478)  (12,853)  (13,238)
Depreciation $'000  (13,166)  (13,669)  (10,125)  (11,001)  (11,207)  (11,393)  (11,576)  (11,761)  (11,956)  (12,155)  (12,333)  (12,492)  (12,669)
Other Expenses $'000 -           -           -            (2) -  (2) -  (2) -  (2) -  (2) - 

Total Operating Expenses $'000  (27,029)  (27,818)  (25,199)  (27,981)  (28,694)  (29,407)  (30,128)  (30,872)  (31,638)  (32,430)  (33,213)  (34,001)  (34,821)

Net Surplus/(Deficit) from Operations $'000  (9,342)  (6,105)  (4,820)  (1,689)  (5,921)  (6,236)  (6,069)  (5,939)  (5,792)  (5,638)  (5,426)  (5,150)  (4,839)

Net Gain/(Loss) on Disposal of Property Plant & Equipment $'000  (31)  (1)  19 -           -           -           -           -           -           -           -           -           -           

Total Adjustments $'000  (31)  (1)  19 -           -           -           -           -           -           -           -           -           -           

Operating Surplus/(Deficit) after Adjustments $'000  (9,373)  (6,106)  (4,801)  (1,689)  (5,921)  (6,236)  (6,069)  (5,939)  (5,792)  (5,638)  (5,426)  (5,150)  (4,839)

Adjusted Underlying Surplus (Deficit) $'000  (9,781)  (7,826)  (4,861)  (7,236)  (5,921)  (6,441)  (6,274)  (6,144)  (5,997)  (5,843)  (5,631)  (5,355)  (5,044)

ATTACHMENT C



Period end 30 Jun 20 30 Jun 21 30 Jun 22 30 Jun 23 30 Jun 24 30 Jun 25 30 Jun 26 30 Jun 27 30 Jun 28 30 Jun 29 30 Jun 30 30 Jun 31 30 Jun 32

Balance Sheet

Cash and Cash Equivalents $'000  23,903  23,823  22,484  18,807  17,497  16,798  16,269  15,353  14,734  15,105  16,152  17,813  19,781
Trade and Other Receivables $'000  2,926  2,953  2,639  5,509  5,374  5,582  5,813  6,056  6,292  6,575  6,854  7,145  7,430

Total Current Assets $'000  26,829  26,776  25,123  24,315  22,871  22,380  22,082  21,408  21,026  21,680  23,005  24,958  27,211

Property Plant and Equipment $'000  2,059  52,650 -            990  1,345  1,718  1,946  2,895  4,055  4,318  4,390  4,262  4,273

Infrastructure Assets $'000  299,311  242,837  401,189  401,144  396,471  390,552  384,740  378,719  372,327  365,997  359,382  352,624  345,723

Right-of-Use Assets $'000 -            12 -           -           -           -           -           -           -           -           -           -           -           
Other Financial Assets $'000  4,365  5,457  4,407  4,407  4,407  4,407  4,407  4,407  4,407  4,407  4,407  4,407  4,407

Total Non Current Assets $'000  305,735  300,956  405,596  406,541  402,223  396,677  391,093  386,021  380,789  374,722  368,179  361,294  354,403
Total Assets $'000  332,564  327,732  430,719  430,856  425,094  419,057  413,175  407,429  401,816  396,401  391,184  386,252  381,614

Trade and Other Payables $'000  4,497  5,834  4,019  5,843  6,002  6,199  6,385  6,576  6,755  6,977  7,186  7,402  7,603
Current Provisions $'000  605  646  620  621  621  622  622  624  624  625  625  626  626
Current Interest Bearing Liabilities $'000  33  14 -           -           -           -           -           -           -           -           -           -           -           

Total Current Liabilities $'000  5,135  6,494  4,639  6,464  6,623  6,821  7,007  7,200  7,379  7,602  7,811  8,028  8,229

Non Current Provisions $'000  432  348  381  382  382  383  383  383  383  384  384  385  385

Total Non Current Liabilities $'000  432  348  381  382  382  383  383  383  383  384  384  385  385
Total Liabilities $'000  5,567  6,842  5,020  6,846  7,005  7,204  7,390  7,583  7,762  7,986  8,195  8,413  8,614

Net Assets $'000  326,997  320,890  425,699  424,010  418,089  411,853  405,785  399,845  394,054  388,415  382,989  377,839  373,000

Accumulated Surplus $'000  11,433  6,586  1,303  2,247  (2,071)  (7,617)  (13,202)  (18,275)  (23,505)  (29,575)  (36,117)  (43,003)  (49,894)
Waste Management Reserve $'000  4,785  4,840  5,124  3,246  3,215  3,215  3,195  3,195  3,005  2,785  2,645  2,625  2,625
Asset Reserve $'000  11,560  12,154  8,941  11,364  9,814  9,124  8,661  7,838  7,492  8,200  9,496  11,252  13,304
Election Reserve $'000  100  100  100  200  200  200  200  200  200  200  200  200  200
Disaster Recovery Reserve $'000  500  500  500  400  400  400  400  400  400  400  400  400  400
Strategic Initiatives Reserves $'000  500  500  500  400  400  400  400  400  400  400  400  400  400
Unexpended Grants Reserve $'000  2,372 -            2,574 -           -           -           -           -           -           -           -           -           -           
Thorak Regional Cemetery $'000  665  1,009  1,720  1,552  1,530  1,530  1,530  1,486  1,461  1,404  1,364  1,364  1,364
Unexpended Capital Works Reserve $'000  12  642  631 -           -           -           -           -           -           -           -           -           -           
Cash for Cans Reserve $'000 -           -            113  113  113  113  113  113  113  113  113  113  113
Developer Contribution Reserve - DCP/ICP $'000  768  257  281  576  576  576  576  576  576  576  576  576  576
Asset Revaluation Reserve $'000  294,302  294,302  403,912  403,912  403,912  403,912  403,912  403,912  403,912  403,912  403,912  403,912  403,912

Total Equity $'000  326,997  320,890  425,699  424,010  418,089  411,853  405,785  399,845  394,054  388,415  382,989  377,839  373,000



Period start 1 Jul 19 1 Jul 20 1 Jul 21 1 Jul 22 1 Jul 23 1 Jul 24 1 Jul 25 1 Jul 26 1 Jul 27 1 Jul 28 1 Jul 29 1 Jul 30 1 Jul 31
Period end 30 Jun 20 30 Jun 21 30 Jun 22 30 Jun 23 30 Jun 24 30 Jun 25 30 Jun 26 30 Jun 27 30 Jun 28 30 Jun 29 30 Jun 30 30 Jun 31 30 Jun 32

Cash Flow Statement

Rates and Charges Received $'000  10,211  11,060  12,465  11,437  14,188  14,781  15,462  16,161  16,909  17,645  18,464  19,304  20,203
Grants - Operational Received $'000  3,919  6,217  5,878  3,905  3,802  3,775  3,776  3,776  3,777  3,775  3,776  3,776  3,777
Grants - Capital Received $'000  1,792  1,365 -            5,309  2,357  1,760  1,733  1,733  1,733  1,733  1,733  1,733  1,733
Interest Received $'000  690  428  98  670  288  277  384  439  496  542  597  677  775
User Fees Received $'000  1,941  2,041  2,215  1,795  1,961  2,059  2,162  2,270  2,384  2,502  2,628  2,759  2,898
Statutory Fees and Fines Received $'000  139  134  208  173  216  219  219  219  219  219  219  219  219
Other Revenue Received $'000  2,136  1,382  1,428  134  96  92  92  92  92  92  92  92  92
Employee Costs Paid $'000  (7,166)  (6,902)  (6,894)  (6,657)  (7,022)  (7,229)  (7,448)  (7,671)  (7,903)  (8,136)  (8,382)  (8,634)  (8,895)
Materials and Consumables Paid $'000  (8,299)  (7,210)  (11,653)  (8,497)  (10,307)  (10,586)  (10,919)  (11,246)  (11,600)  (11,914)  (12,289)  (12,658)  (13,056)
Net Cash flows from Operating Activities $'000  5,363  8,515  3,745  8,269  5,579  5,148  5,462  5,773  6,107  6,457  6,837  7,268  7,746

Payment for Property Plant and Equipment and Infrastructure $'000  (5,167)  (9,070)  (5,254)  (11,946)  (6,889)  (5,847)  (5,991)  (6,689)  (6,725)  (6,087)  (5,790)  (5,607)  (5,778)
Proceeds from Property Plant and Equipment and Infrastructu $'000  79  179  149 -           -           -           -           -           -           -           -           -           -           
Net Cash flows from Investing Activities $'000  (5,088)  (8,891)  (5,105)  (11,946)  (6,889)  (5,847)  (5,991)  (6,689)  (6,725)  (6,087)  (5,790)  (5,607)  (5,778)

Repayments of Interest Bearing Loans and Borrowings $'000  (30)  316 -           -           -           -           -           -           -           -           -           -           -           
Repayment of lease liabilities $'000  (18)  (20)  (16) -           -           -           -           -           -           -           -           -           -           
Net Cash flows from Financing Activities $'000  (48)  296  21 -           -           -           -           -           -           -           -           -           -           
Net Change in Cash Held $'000  227  (80)  (1,339)  (3,677)  (1,310)  (699)  (529)  (916)  (618)  370  1,047  1,661  1,968

Cash at Beginning of the Financial Year $'000  23,676  23,903  23,823  22,484  18,807  17,497  16,798  16,269  15,353  14,734  15,105  16,152  17,813
Cash at End of the Financial Year $'000  23,903  23,823  22,484  18,807  17,497  16,798  16,269  15,353  14,734  15,105  16,152  17,813  19,781

$'000
Unrestricted Cash $'000  23,903  23,823  2,000  956  1,249  1,240  1,194  1,145  1,087  1,027  958  883  799
Restricted Cash (due to reserves) $'000 -           -            20,484  17,851  16,248  15,558  15,075  14,208  13,647  14,078  15,194  16,930  18,982

$'000  23,903  23,823  22,484  18,807  17,497  16,798  16,269  15,353  14,734  15,105  16,152  17,813  19,781
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