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COUNCIL REPORT 

 
Agenda Item Number: 13.01.03 
Report Title: Budget Review Two – 2023/2024 
Author:  
Recommending Officer: Maxie Smith, Director Corporate and Community 
Meeting Date: 21/05/2024 
Attachments: A: Departmental Operating Income Statement 2023/2024 

B: Capital Expenditure 
C: Amended Long Term Financial Plan 

 
Executive Summary 

 
This report presents to Council for adoption, draft budget review two for 2023/2024 based on the 
end of February 2024 actuals and factoring in relevant Council decisions. 
 
Recommendation 

 
THAT Council: 

1. receive and note the report entitled Budget Review 2 – 2023/2024.  
2. adopt Budget Review 2 – 2023/2024, pursuant to Section 203 of the Local Government Act 

2019, amending Total Operational Income to $21,954,890, Total Operational Expenditure to 
$17,263,382 and Total Capital Expenditure to $15,240,841; and 

3. adopt the Financial Reserve movement of $3,140,086 for 2023/2024 consisting of: 
a) Developer Contributions Reserve reduction of $325,905, 
b) Waste Management Reserve reduction of $113,617, 
c) Asset Reserve increase of $3,846,249; and 
d) Thorak Regional Cemetery reduction of $266,642. 

 
Background 

 
This budget review generates a net operating deficit of $123,863. Operational items are 
predominantly made up of the following. Attachment A also provides a breakdown of the 
departments.  
 
Several Council decisions relating to reserve funding have been included in the budget. 
 
Total Income 

Overall income increased by $274,364. This increase includes an Australia Day Grant of $14,500 to 
Community, $44,864 from Insurance Reimbursements in Corporate Services, a $200,000 received 
due to more subdivisions being handed over than expected from Infrastructure, and a $15,000 
increase in revenue from sales in Waste. 
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Operational Expenditure 

The total expenditure has increased by $398,228. The largest movement is a $300,000 increase in 
Forward Design projects in Infrastructure Council decision ORD2023 11-016. More details are 
mentioned below. 
 
Sundry Expense: The expenditure surplus of $4,543 comprises cost savings used to fund increases 
in other expenses, mainly from Council Leadership, which was saved from subscription reference 
materials. 
 
Computer / IT Costs: There has been an increase of $51,535, attributable to the expense incurred 
for computer software and hardware, including the audio upgrade installation in Chambers and 
increased ESRI Annual Subscription Renewal. 
 
Employee Costs: An increase of $34,060, is mostly due to the training cost of the CIVICA Special 
Rates and Authority Rates Module. Additionally, there was an increase in temporary staff in Library. 
 
Professional Fees: Increased of $200,000, primarily due to the increase of expenditure for general 
consultancy, and Forward Design projects in Infrastructure ORD2023 11-016. Whilst $300,000 was 
provided, $100,000 savings has been generated across other areas. 
 

 
 
 
 
Parts, accessories, and consumables: A surplus of $15,100 in expenditures was created by 
reallocating cost savings to other expenses. 
 
Cemetery Operations: A minor increase of $700 due to the purchased of more burial capsules in 
Thorak. 
 
Contractors: The expenditure increase of $69,872 was attributed to several factors, including an 
increase in Community such as $7,800 associated with water utilized by Livingston Volunteer Fire 
Brigade and $12,000 to cover the cost of insurance excess for lightning strike damage to Livingston 
Recreation Reserve.  An increase of $50,000 for Howard Springs and Humpty Doo Waste Transfer to 
Shoal Bay.  There was a total of $122,000 increase in Waste, but savings have been generated across 
other areas. 
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Donations and Community Support: An increase of $13,658 is due to a significant increase in the 
cost of equipment hire, graphic design, and Australia Day Activities in Community. 
 
Maintenance: An increase of $33,546 includes a $17,000 overspending in Waste due to major 
compactor repairs, $6,000 expenses for Gregg Park in Community, and a $10,000 increase in ageing 
equipment at the Mobile Workforce. 
 
Elected Member: A minor increase of $5,500 due to LGANT Annual Membership Subscription 
increase. 
 
Energy: An increase of $9,000 relates to motor vehicle fuel expenses in Council Leadership and 
Infrastructure. 
 
 
Operational 
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Capital Expenditure 

The total Capital expenditure for the year has increased from $14,680,841.83 in Budget Review 1 to 
$15,240,841.83 in Budget Review 2.  This represents a net increase of $560,000 which is broken 
down as follows: 
 

• An increase of $500,000 funded through Asset Financial Reserves for upgrades to Guys Creek 
Road, as per Council decision (ORD2023 11-012). 

• An increase of $60,000 has been allocated to bring forward the replacement of the CEO 
vehicle for FY 2025/26. 

 
Attachment B provides a breakdown with further details. 
 
Reserves 

The Reserve balance has been updated to reflect the audited closing balances as of 30 June 2023. It 
is estimated that after the Second Budget Review for 2023/24, the reserve will have a balance of 
$19,519,313.35. This forecasted balance is cash-backed and $3.1 million higher than the original 
budget expectations. The increase is due to a higher closing balance for 2023 than what was 
budgeted and a higher than anticipated current asset balance. Unexpended Grant Funding is 
included in Asset Reserves. 
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Long-Term Financial Plan 

If the Council’s amended budget has a material impact on its long-term financial plan, division 4 of 
the Local Government (General) Regulation 2021, requires the council to amend the long-term 
financial plan at the same time as adopting the amended budget. As a result, Council’s Long Term 
Financial Plan has been updated to reflect these changes and is presented in Attachment C. 
 
Links with Strategic Plan 

 
Prosperity  - Our Economy and Growth 
 
Legislative and Policy Implications 

 
Under the Local Government Act 2019, section 203, Council has undertaken two budget reviews of 
the 2023/2024 Original Budget. 
 
If the Council’s amended budget has a material impact on its long-term financial plan, division 4 of 
the Local Government (General) Regulations 2021, requires the council to amend the long-term 
financial plan at the same time as adopting the amended budget.   
 

Risks 
 
Financial 

Council is managing financial risk through the review of its annual budget. Council has a legislative 
requirement to review the annual budget twice per year. The budget review provides the 
opportunity to update the budget. Council’s budget is compared to its actual annual results in the 
annual financial statements at year-end.  
 
Governance  

Council has a legislative requirement to review the annual budget twice per year. The budget review 
provides the opportunity to update the budget. Council’s budget is compared to its actual annual 
results in the annual financial statements at year-end. 
 
Community Engagement 

 
Not applicable. 


