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Any member of Council who may have a conflict of interest, or a possible conflict of interest in regard 
to any item of business to be discussed at a Council meeting or a Committee meeting should declare 
that conflict of interest to enable Council to manage the conflict and resolve it in accordance with its 

obligations under the Local Government Act and its policies regarding the same. 
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1 OPENING OF MEETING 

2 APOLOGIES AND LEAVE OF ABSENCE 
Apologies  

Leave of Absence  

3 DISCLOSURES AND DECLARATIONS OF INTEREST  
Any member of the RMAC who may have a conflict of interest, or a possible conflict of interest 
regarding any item of business to be discussed at the RMAC meeting should declare that conflict of 
interest to enable Council to manage the conflict and resolve it in accordance with its obligations 
under the Local Government Act and its policies regarding the same. 

4 CONFIRMATION OF MINUTES 

4.1 Confirmation of Minutes 

RECOMMENDATION 

That the full minutes of the Risk Management and Audit Committee Meeting held Thursday 22 October 
2026,  pages be confirmed. 
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5 BUSINESS ARISING FROM MINUTES 

5.1 Business Arising 
AUTHOR: Natasha Clancy, Policy and Governance Officer 

AUTHORISER: Rebecca Taylor, Director Governance & Community 

ATTACHMENTS: 1. Business Arising - Oct 26   

  
EXECUTIVE SUMMARY 

This report provides an update on actions arising from previous Council meetings and outlines 
progress made on outstanding items. 

 

RECOMMENDATION 

1. That Risk Management and Audit Committee receive and note the business arising as at 
attachment 1. 
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6 ACCEPTING OR DECLINING LATE ITEMS 
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7 OFFICER REPORTS 

7.1 Key Performance Indicators 
AUTHOR: Natasha Clancy, Policy and Governance Officer 

AUTHORISER: Rebecca Taylor, Director Governance & Community 

ATTACHMENTS: 1. 2025.2026 EOY Key Performance Indicators   

  
EXECUTIVE SUMMARY 

This report presents RMAC with the Key Performance Indicators (KPI) summary for inclusion into the 
2025-2026 Annual Report. 
 

RECOMMENDATION 

1. That the Risk Management and Audit Committee notes the Key Performance Indicators, at 
Attachment 1, for inclusion into the 2025-2026 Annual Report. 

 

BACKGROUND 

As per FIN09 Risk Management and Audit Committee Policy, the committee is required to monitor the 
integrity of the annual report and ensure it contains an accurate assessment of Council’s operations. 
The KPI’s, presented at Attachment 1, provide an assessment of Council’s achievements and 
deliverables during the 2025-2026 financial period.  

LINKS WITH STRATEGIC PLAN 

Performance - An Effective and Efficient Organisation 

People - Our Community is at the Heart of All We Do 

Progress - Continuity of Services and Facilities 

Prosperity  - Our Economy and Growth 

Places - Roads and Infrastructure 

LEGISLATIVE AND POLICY IMPLICATIONS  

As per Section 291(1)(b)(i) of the Local Government Act 2019, Council is required to make an 
assessment of its performance against the objectives and key performance indicators stated in the 
relevant municipal plan.  

FINANCIAL IMPLICATIONS  

Nil 

RISKS  

Nil 
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COMMUNITY ENGAGEMENT  

Nil  
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7.2 Meeting Schedule and Workplan 2027 
AUTHOR: Natasha Clancy, Policy and Governance Officer 

AUTHORISER: Rebecca Taylor, Director Governance & Community 

ATTACHMENTS: Nil 
  
EXECUTIVE SUMMARY 

This report presents the proposed RMAC meeting schedule and workplan for 2027. 
 

RECOMMENDATION 

1. That the Risk Management and Audit Committee endorse the meeting schedule and workplan 
for 2027. 

 

BACKGROUND 

In accordance with the FIN09 Risk Management and Audit Committee policy, RMAC monitors the 
integrity of the annual financial statements and the annual report, review internal controls and risk 
management systems and monitor internal and external audits. 
 
The policy also requires the committee to meet quarterly and allows for at least once a year for the 
committee to meet with Council’s external auditor without management present. 
 
The below table presents the proposed meeting schedule and workplan for 2027, meeting all 
necessary requirements. 
 

25 February 2027 
9:30am 

 Review progress on internal audits 
 Review risk register 
 Review annual external audit plan  
 Review management response to auditor’s 

findings 2025/2026 

27 May 2027 
9:30am 

 Review progress on internal audits 
 Review risk register 
 Interim Audit Report for year end 2027 
 FIN10 Fraud Protection Policy  

26 August 2027 
9:30am 

 Review progress on internal audits 
 Review risk register 

21 October 2027 
9:30am* 
 
*This meeting date is subject to change 
due to timing of delivery of audit and 
annual report. 

 Review progress on internal audits 
 Review risk register  
 Review 2026-2027 financial statements 
 Review 2026-2027 Key Performance Indicators 

results 
 Meet with external auditors 
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LINKS WITH STRATEGIC PLAN 

Performance - An Effective and Efficient Organisation 

LEGISLATIVE AND POLICY IMPLICATIONS  

In accordance with the FIN09 Risk Management and Audit Committee policy. 

FINANCIAL IMPLICATIONS  

Nil 

RISKS  

Nil 

COMMUNITY ENGAGEMENT  

Nil 
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7.3 Appointment of Independent Chairperson - Risk Management and 
Audit Committee 

AUTHOR: Natasha Clancy, Policy and Governance Officer 

AUTHORISER: Rebecca Taylor, Director Governance & Community 

ATTACHMENTS: 1. Greg Arnott Litchfield Council Further Term Letter   

  
EXECUTIVE SUMMARY 

The purpose of this report is to advise the Risk Management and Audit Committee (RMAC) of Council’s 
decision to reappoint Gregory Arnott as the independent Chairperson for a further term. 

RECOMMENDATION 

1. That Risk Management and Audit Committee receive and note the reappointment of Gregory 
Arnott as the independent Chairperson for a term of four years, ending 31 December 2030. 

 

 

BACKGROUND 

As per Council Policy FIN09 Risk Management and Audit Committee, the Committee is required to 
have an independent Chairperson. 

At the Ordinary Council Meeting held on 17 October 2023, Council appointed Gregory Arnott as the 
independent Chairperson for a term of three years, ending 31 December 2026. 

At the Ordinary Council Meeting held on 19 October 2026, Council approved the reappointment of Mr 
Arnott for a further term of four years, ending 31 December 2030. 

The reappointment ensures continuity of the Committee and compliance with Council's governance 
requirements. 

LINKS WITH STRATEGIC PLAN 

Performance - An Effective and Efficient Organisation 

LEGISLATIVE AND POLICY IMPLICATIONS  

Local Government Act 2019 

FIN09 Risk Management and Audit Committee 

FINANCIAL IMPLICATIONS  

Nil 

Risks Failure to appoint an independent Chairperson prior to the expiry of the current term may impact 
the continuity and operation of the Committee. 

COMMUNITY ENGAGEMENT  

Nil 
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8 OTHER BUSINESS 
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9 CONFIDENTIAL ITEMS  

RECOMMENDATION 

Pursuant to Section 93 of the Local Government Act and Regulation 51 of Local Government (General) 
Regulations the meeting be closed to the public to consider the following confidential item(s): 

9.1 Confidential Minutes of the Risk Mangement and Audit Committee Meeting Held 
on 27 August 2026 

This matter is considered to be confidential under Section 99(2) - ci of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information that would, if publicly disclosed, be likely to 
cause commercial prejudice to, or confer an unfair commercial advantage on, any person. 

9.2 Annual Financial Statements and Closing Audit Report 2025-2026 

This matter is considered to be confidential under Section 99(2) - d of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information subject to an obligation of confidentiality at 
law, or in equity. 

9.3 Risk Register 

This matter is considered to be confidential under Section 99(2) - d of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information subject to an obligation of confidentiality at 
law, or in equity. 

9.4 Internal Audit Update 

This matter is considered to be confidential under Section 99(2) - ciii of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information that would, if publicly disclosed, be likely to 
prejudice the security of the council, its members or staff.  
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10 REPORT OF CONFIDENTIAL RESOLUTIONS 

11 CLOSE OF MEETING 


